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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(Year 2019)
- Name of listing company: Alphanam E&C Joint Stock Company
- Address of headoffice: No.47 Vu Trong Phung street, Thanh Xuan Trung ward, Thanh Xuan district, Hanoi city, Vietnam
- Telephone: 024 3558 7979

Fax: 024 3557 8420
- Email: vphdqt@alphanam.com 
- Charter capital: VND 252,000,000,000
- Securities code: AME
I. Activities of annual General Meeting of Shareholders 

	No
	Resolutions/ Decisions 
	Date
	Content

	1
	01 / 2019 / BBH / AME - DHDCD
	27 / 05 / 2019
	- The General Meeting of Shareholders of 2019 approved the followings:

1. Approve the operation results of 2018 and operation plan of 2019

2. Approve the 2018 report of Board of Directors 

3. Approve the 2018 report of Supervisory Board 

4. Approve the audited 2018 Financial Statements

5. Approve the plan on profit distribution of 2018

6. Approve selecting an auditing company to audit the 2019 Financial Statements

7. Approve the settlement of 2018 remuneration for Board of Directors and 2019 remuneration payment to Board of Directors  

8. Approve the resignations and appointment of member of Supervisory Board 

9. Approve the resignations and appointment of member of Board of Directors 

10. Approve the plan on share issue to increase the charter capital of the Company


II. Activities of Board of Directors 
1. Information about the members of the Board of Directors (BOD):

	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Bui Hoang Tuan
	Chair of Board of Directors
	1997
	06 / 06
	100
	

	2
	Mr. Nguyen Minh Nhat
	Vice- Chair of Board of Directors
	26 Nov 2017
	06 / 06
	100
	

	3
	Ms. Truong Thi Thu Hien
	Member of Board of Directors
	Ms. Truong Thi Thu Hien was dismissed from Member of Board of Directors from 27 May 2019
	03 / 06
	50%
	Ms. Truong Thi Thu Hien was dismissed from Member of Board of Directors from 27 May 2019

	4
	Ms. Pham Thi Thanh Tam
	Member of Board of Directors
	Ms. Pham Thi Thanh Tam was appointed as Member of Board of Directors from 27 May 2019
	03 / 06
	50%
	Ms. Pham Thi Thanh Tam was newly appointed as Member of Board of Directors from 27 May 2019


2. Supervision operation of Board of Directors on Board of Management   

3. Activities of the subsidiaries of Board of Directors

4. Board Resolutions/ Decisions 

	No
	Resolutions/ Decisions 
	Date
	Content

	1 
	71 / 2019
	25 / 01 / 2019
	- Approve the handling the unsold shares in the share issue (based on the certificate of offer registration No. 77 / GCN – UBCK dated 11 Dec 2018) to other buyers

	2 
	225 / 2019
	14 / 03 / 2019
	- Approve the increase in charter capital and amending the Charter of the Company

	3 
	348 / 2019
	08 / 04 / 2019
	- Approve holding the General Meeting of Shareholders of 2019

	4 
	747 / 2019
	12 / 08 /2019
	- Approve the dismissal of Deputy Director of the Company

	5 
	1013a / 2019
	17 / 10 / 2019
	- Extending the credit limit at MBBank – Hoan Kiem Branch

	6 
	1093 / 2019
	11 / 11 / 2019
	- Plan on borrowing loans and guarantee measures at Saigon HaNoi Joint Stock Bank – Ba Dinh Branch


III.  Board of Supervisors 
1. Information about the members of Board of Supervisors (BOS):

	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of the Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Ms. Bui Kim Yen
	Chief of Board of Supervisors
	Ms. Bui Thi Kim Yen was dismissed from Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Bui Thi Kim Yen was dismissed from Member of Board of Supervisors from 27 May 2019

	2
	Ms. Nguyen Anh Ngoc
	Member of Board of Supervisors
	Ms. Nguyen Anh Ngoc was dismissed from Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Nguyen Anh Ngoc was dismissed from Member of Board of Supervisors from 27 May 2019

	3
	Ms. Nguyen Thi Van Anh
	Member of Board of Supervisors
	Ms. Nguyen Thi Van Anh was dismissed from Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Nguyen Thi Van Anh was dismissed from Member of Board of Supervisors from 27 May 2019

	4
	Ms. Khuc Thi Xuyen
	Chief of Board of Supervisors
	Ms. Khuc Thi Xuyen was appointed as Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Khuc Thi Xuyen was appointed as Member of Board of Supervisors from 27 May 2019

	5
	Ms. Nguyen Thi Mai Huong
	Member of Board of Supervisors
	Ms. Nguyen Thi Mai Huong was appointed as Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Nguyen Thi Mai Huong was appointed as Member of Board of Supervisors from 27 May 2019

	6
	Ms. Nguyen Thi Luyen
	Member of Board of Supervisors
	Ms. Nguyen Thi Luyen was appointed as Member of Board of Supervisors from 27 May 2019
	01 / 02
	50%
	Ms. Nguyen Thi Luyen was appointed as Member of Board of Supervisors from 27 May 2019


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

3. Coordination between Supervisory Board and Board of Directors, Board of Management and other managers

4. Other activities of Supervisory Board (if any): 

IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

	No.
	Name of organization/ individual
	Relationship
	No.*, date of issue, place of issue
	Address
	Time of transactions
	Number of resolutions / decisions of the AGM / BOD adopted (if any, specify date ofissue)
	Number, ownership proportion of shares/fund certificates hold after the transaction
	Note

	1
	Alphanam Investment Joint Stock Company
	Major shareholder, connected institution of PDMR Bui Hoang Tuan
	Enterprise code: 0900191660 issued by the Department of Planning & Investment of Hung Yen province on 30 Nov 2001
	Pho Noi A industrial park, Trung Trac commune, Van Lam district, Hung Yen province
	The remaining 6 months of 2019
	
	
	Receiving VND 9,543,684

	2
	Alphanam Real Estate Joint Stock Company
	Connected institution of PDMR Nguyen Minh Nhat
	Enterprise code: 0304958281 issued by the Department of Planning & Investment of Hanoi on 25 Apr 2007
	No. 27 Vu Trong Phung, Thanh Xuan Trung, Thanh Xuan, Hanoi
	The remaining 6 months of 2019
	
	
	Receiving VND 148,047,844

	3
	Foodinco Real Estate Joint Stock Company
	Connected person of PDMR
	Business Registration Certificate No. 041724874 issued by Da Nang Authority for Investment and Planning for the first time on 07 Jan 2016
	58 Bach Dang, Hai Chau I Ward, Hai Chau District, Da Nang City, Vietnam
	The remaining 6 months of 2019
	
	
	Receiving VND 2,986,500

	4
	Hoa Anh Dao Real Estate Joint Stock Company
	Connected person of PDMR
	Business Registration Certificate No. 0104178615 issued by Ha Noi Authority for Investment and Planning for the first time on 23 Sep 2009
	No. 108 Nguyen Trai, Thuong Dinh Ward, Thanh Xuan District, Ha Noi city, Viet Nam
	The remaining 6 months of 2019
	
	
	Receiving VND 127,053,419

	5
	Muong Hoa Cultural Park Investment Joint Stock Company 
	Connected person of PDMR
	Business Registration Certificate No. 5300726472 issued by Lao Cai Authority for Investment and Planning for the first time on 16 Mar 2017
	No. 79 Violet Street, Sa Pa Town, Lao Cai province, Viet Nam
	The remaining 6 months of 2019
	
	
	Receiving VND 58,542,000


3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report):
- Transactions with Alphanam Real Estate Joint Stock Company with Mr. Nguyen Minh Nhat who is the General Director and Deputy Chairman of Board of Directors cum CEO of Alphanam E&C Joint Stock Company listed at No.2, item 2 above

- Trading with Foodinco Real Estate Joint Stock Company with Mr. Nguyen Minh  Nhat - Member of Board of Directors cum Deputy Chairman and CEO of Alphanam E&C Joint Stock Company listed at No. 3, item 2 above
- Trading with Anh Dao Real Estate Joint Stock Company with Mr. Bui Hoang Tuan – member of Board of Directors cum Chairman of the Board of Directors of Alphanam E&C Joint Stock Company listed at No. 4, item 2 above

- Trading with Muong Hoa Cultural Park Investment Joint Stock Company with Mr. Nguyen Minh Nhat - Chairman of the Board of Directors and Deputy Chairman of the Board of Directors cum General Director of Alphanam E&C Joint Stock Company listed at No. 5, section 2 above

- Transacting with Alpec Joint Stock Company under the contracts of supply, installation, maintenance of elevators with the total value of transactions of VND 210,337,448
- Transacting with Delta Vietnam Joint Stock Company under sanitary equipment trading contracts; total value of transactions is VND 25,803,075
- Transactions with Kansai Paint Co., Ltd. - Alphanam under contracts on leasing cars, office with total value of transactions of VND 2,990,684
4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Bui Hoang Tuan
	
	Chair of Board of Directors 
	550,000
	2.18%
	

	2 
	Alphanam Investment JSC
	
	Mr. Bui Hoang Tuan is the Member of Board of Directors cum General Manager
	15,120,210
	60%
	

	3 
	Nguyen Minh Nhat
	
	Vice- Chair of Board of Directors cum General Manager
	1,816,815
	7.21%
	

	4 
	Alphanam Joint Stock Company
	
	
Mr. Nguyen Minh Nhat is the Board of Directors at Alphanam Joint Stock Company
	1,386,000

	5.5%
	

	5 
	Le Thi Bich Lien
	
	Deputy General Director 
	1,050
	0.004%
	


2. Transactions of PDMRs and connected persons/ institutions for shares of the listing company
	No.
	Transaction executor
	Relationship with internal person
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase,decrease (purchase, sale, switch, reward...)

	 
	 
	 
	Number of shares
	Percentage
	Number of shares
	Percentage
	

	 1
	Mr. Nguyen Minh Nhat
	Vice- Chair of Board of Directors cum General Manager
	865,150
	7.21%
	1,816,815
	7.21%
	Increase due to receiving dividend by  shares and buying shares of the Company

	2
	Mr. Bui Hoang Tuan
	Chair of Board of Directors
	500,000
	4.17%
	550,000
	2.18%
	Reduced due to not buying shares of the Company

	3
	Ms. Le Thi Bich Lien
	Vice- General Manager
	500
	0.004%
	1,050
	0.004%
	Increase due to receiving dividend by  shares and buying shares of the Company

	4
	Alphanam Investment Joint Stock Company
	Mr. Bui Hoang Tuan is the Member of Board of Directors cum General Manager at Alphanam Investment Joint Stock Company
	7,200,100
	60%
	15,120,210
	60%
	Increase due to receiving dividend by  shares and buying shares of the Company

	5
	Alphanam Joint Stock Company
	Mr. Nguyen Minh Nhat is the Board of Directors at Alphanam Joint Stock Company
	660,000
	5.5%
	1,386,000
	5.5%
	Increase due to receiving dividend by  shares and buying shares of the Company


VII. Other significant issues: None
